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loT Solution for Forestry

Exploring Challenges in Forestry Equipment

A leading forestry equipment manufacturer faced significant challenges with equipment
downtime, poor service response times, and reactive maintenance practices. These issues
reduced operational efficiency and customer satisfaction. To overcome these obstacles and
maintain a competitive edge, the company partnered with Elevat on a digital transformation
journey, leveraging loT to optimize their operations.

Key Transformation Objectives

Elevat partnered with the manufacturer to achieve a set of objectives aimed at transforming their
business operations:

Maximize Equipment Uptime: Enhance uptime with real-time performance monitoring

and proactive maintenance, ensuring continuous operation and reduced downtime.

Accelerate Service Response: Reduce service diagnosis and resolution times by
leveraging remote troubleshooting and proactive analysis, aiming for faster service and

improved customer satisfaction.

Boost Dealer Revenue: Empower dealers with actionable insights and advanced tools

for proactive maintenance services, increasing customer satisfaction, generating
additional revenue, and strengthening dealer relationships.
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Elevat loT Implementation

Elevat collaborated with the forestry manufacturer to develop and implement an loT solution that
addressed their specific business challenges. The partnership focused on key steps to ensure
the solution was effective and aligned with the company’s goals:

Needs Assessment and Planning:
o Conducted an in-depth analysis of the manufacturer's operations.
o ldentified critical pain points such as equipment downtime, slow service response times,
and the need for proactive maintenance.
o Developed a customized loT strategy based on the assessment.

Customized loT Solution Design:
o Designed a comprehensive loT solution based on the identified needs.
o Integrated advanced telemetry sensors on critical machinery components to capture
real-time data on performance metrics such as temperature, pressure, and idle time.

loT Deployment:
o Implemented a robust cloud platform to aggregate, store, and analyze the collected data.
o Provided centralized monitoring and remote diagnostic capabilities for quick access to
equipment performance insights.

Proactive Analysis Implementation:
o Employed machine learning algorithms to analyze telemetry data.
o Predicted potential equipment failures, allowing for proactive maintenance scheduling

and minimizing unexpected downtime.

Remote Troubleshooting Tools:
o Equipped service teams and dealers with remote access tools.
o Enabled diagnosis of issues and performance of over-the-air (OTA) software updates.
o Significantly reduced the need for on-site service visits and expedited issue resolution.
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Elevat loT Implementation

The implementation of Elevat's loT solutions brought remarkable improvements for the forestry
manufacturer. The company experienced an increase in equipment uptime, significantly faster
service response times, and a boost in dealer revenue. Elevat's solutions enabled the
manufacturer to overcome their operational challenges, resulting in enhanced operational
efficiency, improved customer satisfaction, and stronger dealer relationships.

Discover how Elevat's loT solutions can transform your business. Contact us today to learn
about our loT solutions and how we can help you achieve your operational goals.

info@elevat-iot.com www.elevat-iot.com
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