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Enterprise loT Solution

Exploring Challenges in Enterprise Equipment Management

A leading mobile equipment manufacturer faced significant challenges with loT integration
across their diverse product line. To stay competitive, they needed to improve operational
efficiency, ensure scalability, and maintain regulatory compliance. However, siloed information
internally hindered their ability to make informed decisions and respond quickly to market
demands.

Additionally, the manufacturer struggled maintaining equipment uptime and providing
proactive maintenance to minimize downtime. The lack of real-time monitoring and predictive
analytics further complicated efforts to ensure product reliability and customer satisfaction.
Recognizing these challenges, the manufacturer partnered with Elevat to transform their loT
strategy.

Key Transformation Objectives

Elevat partnered with the manufacturer to achieve a set of objectives aimed at transforming their
business operations:

{O=so) Align Feature Needs: Align loT features with the requirements of the OEM'’s product family,
)

including real-time monitoring, predictive maintenance, and fleet management capabilities.

Comprehensive Telematics Solution: Leverage Elevat’s reliable connectivity, competitive
data plans, and loT SaaS feature roadmap to deliver a robust telematics platform.

Improve Scalability and Reduce Costs: Enhance the scalability of loT solutions across

different equipment models while reducing operational costs for sustainable growth.

Explore Ecosystem Partnership Opportunities: Collaborate with ecosystem partners to
enhance integration capabilities and expand market reach.

Ensure Regulatory Compliance: Adhere to regulatory requirements and standards,
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enhancing product reliability and customer trust.



Enterprise loT Solution

Elevat loT Implementation

Elevat partnered with the manufacturer to deploy a fully branded loT solution that addressed
their unique business challenges:

Needs Assessment and Planning:
o Conducted a thorough analysis of the manufacturer’s operational challenges and identified
business-critical needs for real-time monitoring, data integration, and proactive

maintenance.

Building a Enterprise loT Solution:

o Branded loT Portal: Designed manufacturer-branded portals, integrating the OEM’s
service and support materials for a centralized brand experience.

o Branded Communications: Initiated OEM-branded emails, alerts, and notifications for
consistent branding across all customer interactions.
o Developed custom dashboards, remote diagnostics, and data-sharing capabilities to

eliminate siloed information and reduce operational inefficiencies.

Deploying the Enterprise Solution:

o Deployed robust telematics hardware across the manufacturer’s equipment fleet, ensuring
reliability under harsh operating conditions.

o Provided reliable cellular and satellite connectivity options for seamless data transmission
and real-time machine monitoring.

o Offered flexible data plans to optimize cost-efficiency without compromising data quality.

Optimization:
o Ensured platform scalability to support future technological advancements and integration
with ERP systems.
o Provided continuous updates and improvements based on stakeholder feedback to
sustain feature enhancements and maintain key technology segments.
o Enhanced security measures to ensure industry compliance.
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Enterprise loT Solution

Elevat loT Implementation

The implementation of Elevat's loT solutions brought substantial improvements to the
manufacturer’s operations. Through Elevat’s enterprise partnership, the manufacturer
achieved enhanced service response times, improved decision-making processes, and a
scalable solution to manage technological complexity. This partnership enabled the
manufacturer to overcome their unique business challenges, resulting in enhanced customer
engagement, improved operational efficiency, and greater customer satisfaction.

Discover how Elevat's IoT solutions can transform your business. Contact us today to learn
about our loT solutions and how we can help you achieve your operational goals.

info@elevat-iot.com www.elevat-iot.com
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